Lance Preparation and Assembly Procedure

List of Materials (quantity per lance):

2 each – ¼” diameter wood dowels

1 piece – 1-3/8” diameter closet rod (16 foot lengths cut into threes yields 5 foot 4 inch lengths)

1 each – ¾” thick Pine from sheet or shelf material, 6”w x 7”long for each arrow head, cut to shape

1 each – 9 foot long x 1/8” genuine suede lace
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List of Tools                     :

1. Jig Saw

2. Drill Motor

3. ¾” spade wood bit

4. ¼” standard drill bit

5. Wood glue

6. Tape Measure

7. Small Hammer

8. Flat Blade Screwdriver #2 

9. Pencil or Pen

10. Safety Glasses

11. C clamps or other

12. Black and Decker WorkMate work holding device or other/equivalent

13. Optional: Table Saw or Radial Arm Saw
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Procedure:

24 hours in advance:   Cut suede lace into 9 foot lengths and soak submerged in water.  NOTE:   For Safety reasons, steps 1 through 5 should be performed by Dad’s only, with NO Little Braves present.  Steps 6 through 10 are a good craft activity for the Little Braves at your tribal meeting.

1. Using an existing arrowhead or the arrowhead template (attachment 1), layout as many arrowheads as possible on your ¾” thick piece of pine. 
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2. Cut out arrow heads using the jig saw.
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3. Cut closet rod to desired length(s) if not already done so. Measure and mark 1-3/4” from one end of the closet rod, perpendicular to the grain. Clamp the closet rod in the work holder so that the grain of the wood is parallel to the floor.
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4. Using the ¾” spade wood drill bit, drill through the closet rod at right angle to the grain. To prevent splintering, when the tip of the blade has passed through, stop, turn the work piece over, and finish drilling through from the other side.
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5. Set the table or radial arm saw so that the end of the closet rod can be notched out down to the ¾” hole. Cut-out should be a slip-fit for the arrowhead.
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6. Place an arrowhead into the slot. Center and match drill two ¼” holes to accept the wood dowels.
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7. Remove arrowhead and apply glue to all four surfaces. Re-insert arrowhead and insert wood dowels.
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8. Wrap 9 foot (wet for 24 hours) suede around base of arrowhead and dowel pins. Start with approximately a 3” tail. Wrap as tightly as possible without breaking suede. Because suede is wet it will stretch. Be sure to wrap down to cover the base of the arrowhead, all the while keeping the suede tight and spooled.
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9. When the slot is covered, wind back up toward the arrowhead with a second layer, approximately 5 turns.  Slip the flat blade screwdriver between the two layers (under the 5 turns but over the base wrap), and twist the screwdriver 90° to lift the second layer enough to create a gap. Slip the loose end of the suede through the gap, and remove the screwdriver. Trim excess as desired. (Note: The suede is applied wet and stretched. When the suede dries out, it becomes much tighter).
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10. The lance is now ready to decorate. Have Fun!!

[image: image12.jpg]



[image: image13.jpg]



Attachment 1
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